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April 21, 2020 

On-farm Production Volume Management  

 

With respect to the current policy that limits producers to producing only their daily quota and nothing 
extra, please be aware of the following: 

1. Your farm’s decrease in production should be as balanced as possible, rather than occurring all 
within a single day. 
 

2. It is in your best interest to advise the BCMMB transportation team in advance of your pick-up, if 
the volumes on your farm are going to have significant changes due to milk disposal. If a farm 
chooses to dispose of milk on farm and does not inform the BCMMB, you will still pay for 
transportation of the milk that was expected, if the transporter still incurred the costs of 
attending your farm for pickup. 
 

3. Please do not wait until the last pickup of the month to adjust the milk available for pickup. We 
still need to provide processors with the milk they need, and if milk available is suddenly much 
different than what we had expected, this will cause disruption for our processors and ultimately 
disruption for consumers. We must maintain the service and supply to processors receiving our 
milk. 
 

4. If there is no milk to be picked up on your final pick up day of the month, you will have fewer ship 
days and ultimately not help your quota position. See the below calendar example on how ship 
days are calculated. 
 

5. Our quota team is available to help clarify your credit position. Do not hesitate to discuss with 
them, or use the online tools provided within your farm’s MMS login. The credit calculator: 
available on your MMS login can help determine your position. 
 

6. Please ensure that you adhere to environmental regulations, with respect to any on-farm milk 
disposal. 

 

 

NOTICE TO PRODUCERS  

http://bcmilkmarketing.worldsecuresystems.com/
https://portal.nitamms.com/login
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Example on ship days calculation 

How do you calculate your shipped days? 

Quota is reconciled monthly. Each month is based strictly on pickups. Each day in the dairy year 
is numbered (1 – 365).  Let’s review the following example; 
 
If your last pickup in December was on December 31 (Day 153), and your last pickup the 
previous month was on November 29 (Day 121), then you would have 32 quota days allocated 
for production in the month of December (153-121 = 32).   

However, if your last pickup day in December was cancelled for any reason, your production 
would be reduced. The above example would change to your last day being recorded as 
December 29 (Day 151). If you subtract the last pickup on November 29 (Day 121) your allocated 
production for the month of December would be reduced to 30 quota days. The 2 days ‘lost’ in 
December would now be added to the quota days allocated in January. 

 

 

 

 

 

 

 

 

 

Important contacts: 

Transportation Department 

Kelly Harris   kharris@bcmilk.com   604-854-4479 
Gary Broerken   gbroerken@bcmilk.com  604-854-4478 
 

Quota Department 

Kathy Wallis   kwallis@bcmilk.com   604-854-4471 
Pam Gregory   pgregory@bcmilk.com   604-854-4474 
 

Sun Mon Tue Wed Thu Fri Sat 
28 29 30 1 2 3 4 

120 121 122 123 124 125 126 
5 6 7 8 9 10 11 

127 128 129 130 131 132 133 
12 13 14 15 16 17 18 

134 135 136 137 138 139 140 
19 20 21 22 23 24 25 

141 142 143 144 145 146 147 
26 27 28 29 30 31 1 

148 149 150 151 152 153 154 
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